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Webinar / PD Topic

Accelerate Accountability -
Leadership Development Workshop &
Mentoring

Acknowledgement and appreciation -
how do they look like in Action

Audit & Assessment & Rating (A&R)
Preparation

Beyond Behaviour Management (In-
house Workshop)

Business Development - From 1
Centre to Multiple Locations

Children’s Voices & Children’s
Council

Creative Curriculum - Why It Works
& How to Embed It

Communication - Speaking All
Emotional Languages

Critical Reflection (In-house
Workshop)

Compliance Checks & Visits

Culture Development & Team Building

Best for

All leaders and aspiring Centre
Directors/Managers building
accountability, confidence and
leadership capability

Leadership teams strengthening
staff morale, recognition and
positive workplace culture

Services preparing for A&R or
wanting confidence in compliance
and evidence

Educators and leaders wanting
practical, neuroscience-informed
behaviour guidance strategies

Approved Providers and Directors
scaling their business with strong
systems and strategy

Services embedding children as key
stakeholders through collaboration,
co-planning and shared decision-
making

Educators strengthening
engagement, inquiry-based learning
and meaningful curriculum design

Leaders and educators improving
communication, connection and
team understanding

Services wanting to move beyond
surface reflection and demonstrate
practice change

Services needing external oversight,
compliance confidence and
readiness

Leadership teams building trust,
cohesion and a strong team culture

Webinar / PD Topic

Documenting More by Writing Less

Displays vs Decorations

Distributed Leadership

Educational Leadership - Leading
Pedagogy

Emotional Intelligence in the
Workplace

Exceeding Practices - Simple
Systems for Success

Excellence Pathway — Becoming
a Lighthouse Centre

Forward Planning & Time
Management for Leaders

Growth Mindset vs Scarcity
Mindset

Goal Setting That Actually
Works

Holistic Leadership & People
Profiling

Best for

Educators wanting efficient,
meaningful documentation that
meets NQS requirements

Educators designing purposeful
displays that evidence learning and
pedagogy

Centres implementing simple
leadership structures to improve
wellbeing and outcomes

Educational Leaders motivating
teams to engage deeply with
pedagogy and documentation

Leaders and educators
strengthening self-awareness,
relationships and decision-
making

Services aiming to achieve
embedded Exceeding practices
within 12 months

High-performing services
striving for sector leadership
and excellence

Leaders needing structure,
clarity and sustainable workload
management

Leadership teams shifting
culture towards growth,
opportunity and progression

Leaders and teams wanting
achievable, trackable and
meaningful goals

Leaders working with different
personalities, strengths and
working styles
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Webinar / PD Topic

Induction & Re-Induction Modules
(All Leadership Layers)

In-Action Evidence - What Exceeding
Really Looks Like

KPIs & Staff Appraisals — What Works
(and What Doesn’t)

Leadership Academy (Launching
March 2026)

Leadership Mentoring

Management & Mentoring (Full
Management Model)

Operational Support
(End-to-End)

Open-Ended Resources -
Meaningful Use

Organising & Developing Healthy
Leadership Habits

Partnerships with Families &
Community

Power of a Strong Philosophy

Best for

Services strengthening consistency
across educators, room leaders and
management

Services learning how to evidence
Exceeding practices authentically

Leaders implementing fair,
effective and motivating appraisal
systems

Emerging and established leaders
seeking long-term leadership
development

Directors, ELs and leaders wanting
personalised coaching and guidance

Centres needing operational
leadership while building internal
capability

Services needing hands-on support
with operations, QIP, compliance
and strategy

Educators wanting to strengthen
creativity, inquiry and intentional

play

Leaders waning to be build
sustainable, high-performing
routines

Services wanting simple systems to
evidence meaningful family
engagement

Centres aligning philosophy with
practice, policy and curriculum

Webinar / PD Topic

Project Approach - A Holistic
Documentation Method

Brain Profiling & Understanding
Reactions

QIP Writing & Development

Respect & Responsibility — Core
Values in Action

Reporting & Tracking for Success

Soft Leadership Skills for EC
Leaders

Strategic Planning

Sustainability Action Plans

Staffing Strategic Planning

Systems and Structures the most
important pillars for success; what
are systems, which ones work and
which ones are a total waste of
energy

Time Planning vs Time Management

Ready to book your next Professional Development workshop or webinar?
B Contact us at admin@holisticmanagement.net.au

Visit www.holisticmanagement.net.au

Best for

Educators wanting to learn how
document learning deeply through
inquiry and projects

Teams learning to understand how
people process information and
respond differently

Services wanting to understand and
strengthen their service (QIP)
quality improvement, goals and
evidence

Centres wanting to embed shared
service values into daily practice

Leaders wanting to learn how to
implement measurable outcomes
and accountability

Leaders wanting to learn how to
create systems with empathy,
communication and culture

Approved Providers and leadership
teams wanting to learn how to plan
for sustainable growth

Services wanting to learn how to
embed sustainability into
curriculum and operations

Leaders wanting to improve ratios,
workforce planning and retention

Centres cutting inefficiencies and
implementing effective systems

Leaders learning proactive planning
rather than reactive management
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