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True compliance isn't about quick fixes —
it's about embedding everyday practices
that create confidence, consistency and
lasting results.

At Holistic Management, we support
services to move from reactive to
proactive, making compliance an
embedded part of your service culture
rather than a last-minute scramble.

Our compliance audits are practical,
supportive and focused on real outcomes
— helping your team understand not just
what is required, but why it matters and
how to implement it sustainably.

Book your compliance audit today and feel
confident knowing your service is prepared for
a spot check or Assessment & Rating visit.

www.holisticmanagement.net.au
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ney become a powerful

opportunity for growth and improvement.

At Holistic Management, we work alongside your team to build understanding,
confidence and embedded practices — so audits are no longer something to
fear, but a chance to strengthen your service and showcase your quality.

CONSULTANCY
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BEFORE THE
AUDIT:
PREPARATION
IS KEY

Before your audit, we begin with a discovery
call to clearly identify your service's priorities
and key focus areas for the audit. This ensures
the process is targeted, relevant and aligned
with your service’'s needs.

We then conduct a comprehensive review of your QIP, documentation and
policies, ensuring they accurately reflect current practice and are up to date
across all National Quality Areas. This process provides clarity, identifies
strengths and gaps, and supports your team to feel confident and prepared
ahead of any audit, spot check or Assessment & Rating visit.
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DURING THE

AUDIT:
OBSERVATION &

DISCUSSION

During the audit, a Holistic Management
consultant will spend time within your service
observing practice, reviewing documentation
and evidence, and engaging in professional
conversations with educators and leaders.

This process provides a valuable opportunity to confidently demonstrate how
your service philosophy, values and systems are embedded into everyday
practice. Our approach supports your team to articulate the why behind what
you do, ensuring your strengths are clearly visible and authentically
represented.




EVIDENCE
REVIEW: SHOW,
DON'T JUST
TELL

d

olistic Management will look for clear
Ignment between your documentation,

learning environments and professional
conversations across the service.

We support you to ensure your QIP, planning cycles and team reflections
clearly demonstrate not only how you meet the National Quality Standard, but
how your practices are embedded, reflective and moving towards Exceeding
outcomes.




POST-AUDIT:
FEEDBACK
& RESULTS

F ollowing your visit, you will receive detailed
feedback and a comprehensive report
outlining practical recommendations across all
15 National Quality Standards and the three
Exceeding themes. The reportis aligned to
NQAT-NQA7 and provides clear insight into
your service's strengths, areas for growth, and
opportunities to strengthen embedded,
reflective and collaborative practice.

At Holistic Management, we view audits as a learning opportunity — a chance
to celebrate what's working well and use practical recommendations to inform
future goals, continuous improvement and long-term success.
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HOW HMC
HELPS: FROM
STRESS TO
STRATEGY

We help you prepare, document, and present
your service with confidence.

Our tools, mentoring, and audit preparation
systems are designed to turn compliance into
clarity.

Reach out today for more information.
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AUDIT
TODAY enging.

admin@holisticnanagement.net.au
0499 887 648
holisticcnanagement.net.au



